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A roadmap for urban development,
offering a strategic and systematic
approach to shaping the future of
our city.

1. Introduction

This comprehensive tool serves as a roadmap for urban development, offering

a strategic and systematic approach to shaping the future of our city. Grounded

in sustainability, resilience and community engagement, this tool empowers city
stakeholders to envision, plan and implement impactful projects over the next 5 years.

Through thoughtful analysis, inclusive participation and innovative solutions, we aim
to foster a resilient and thriving urban environment. The tool covers key aspects
such as vision development, research and analysis, community engagement, policy
recommendations, integration, implementation strategies and ongoing review and
updates.

2. Guide to Readers/Practitioners

As you embark on the journey of developing a City Development Action Plan (CDAP),
this tool encourages a strategic and collaborative approach. Begin with a clear vision
that encapsulates the aspirations of the community and aligns with sustainable
principles. Engage stakeholders and conduct comprehensive research to understand
the unique challenges and opportunities your city faces. Embrace inclusivity and
transparency in the engagement process to ensure that the CDAP truly reflects the
needs and aspirations of the community.

Translate your vision and research into actionable policies, integrating considerations
for various sectors. Ensure ongoing coordination and alignment with existing programs
and policies, maximizing the synergies for effective development. The implementation
phase demands prioritization, effective resource mobilization and strong governance
structures. Regularly review and update the CDAR incorporating feedback, assessing
performance and adapting to changing circumstances.

Remember, the CDAP is a dynamic tool that can be tailored to suit the specific context
of your city. It is not a one-size-fits-all solution but a guide to informed decision-
making and sustainable urban development. Through collaborative efforts and a
commitment to continuous improvement, the CDAP can play a pivotal role in shaping
resilient, vibrant and sustainable cities for the future.

www.sustainedgebd.org
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3. How to Navigate the “City Development
Action Plan - A User-Friendly Tool"?

This tool is designed to assist you in understanding and utilizing the steps effectively.
Whether you are a city official, urban planner, community leader or engaged citizen, it
provides step-by-step instructions:

Step 1: Vision Development: Begin your journey by exploring the city’s vision, mission
and strategic goals. Understand the aspirations that will guide the development
process.

Step 2: Research and Analysis: Investigate the strategic issues, challenges and sectoral
analyses. Uncover key data points, perform SWOT analysis and identify needs to inform
future decisions.

Step 3: Engagement and People’s Participation: Learn about methods for engaging the
community and involving key stakeholders in the planning process. Discover effective
ways to gather public input and ensure inclusivity.

Step 4: Policy Recommendations: Explore recommendations for spatial development,
land use planning, zoning regulations and infrastructure development. Improve insights
for developing policies that align with city goals.

Step 5: Integration: Understand the importance of integrating ongoing programs,
projects, local policies and national policies into the planning framework. Explore the
synergy between various initiatives.

Step 6: Implementation: Develop strategies for project prioritization, funding
mechanisms, governance structure, public awareness and education. Learn how to
establish a robust monitoring and evaluation (M&E) framework.

Step 7: Review and Update: Explore the significance of regular review and updates.
Understand how to evaluate performance, gather stakeholder feedback, review data
and information and adjust policies based on changes.

4. Definition of “City Development Action
Plan”

A "City Development Action Plan (CDAP)" is a strategic and time-bound urban
planning document that outlines a city’s vision, mission, goals and specific objectives
for a defined period, typically 5 years. It includes a comprehensive analysis of the city's
current status, identifies key challenges and proposes sectoral strategies and actions for
sustainable development. The plan emphasizes actionable initiatives, implementation
strategies and mechanisms for monitoring and evaluation, aiming to guide and
facilitate the city’s growth, resilience and overall well-being.

www.sustainedgebd.org
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5. The Process

Review and Vision
Update Development

Engagement
and
People’s
Perticipation

Integration

Policy
Recommendations

Sustainedge’s City Development Action Plan (CDAP) Framework

www.sustainedgebd.org
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6. Overview

6.1. Step 1: Vision Development

Vision
Development

QU

Objectives

«  Clarity: Develop a clear and concise vision that captures the aspirations and future
state of the city.

«  Stakeholder Inclusivity: Ensure the involvement of diverse stakeholders,
representing various sectors and communities within the city.

+ Sustainability: Align the vision with sustainable development principles, considering
environmental, social and economic dimensions.

+  Feasibility: Develop a vision that is realistic, achievable and aligned with available
resources.

www.sustainedgebd.org
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Activities
«  Stakeholder Workshops: Conduct workshops and consultations with key
stakeholders, including residents, businesses and civic organizations.

«  Visioning Sessions: Facilitate visioning sessions where participants collectively
articulate their aspirations for the city’s future.

*  Needs Assessment Workshops: Organize workshops to engage with the
community and gather insights into their needs.

«  Benchmarking: Finalize the "Vision Statement” and "Mission”, “Goals” and
"Objectives” of the CDAP

Processes
« SWOT Analysis: Undertake a SWOT (Strengths, Weaknesses, Opportunities, Threats)
analysis to inform the vision development process.

« Scenario Planning: Explore different future scenarios and their implications, allowing
for a more nuanced and robust vision.

+ lterative Feedback: Develop the vision iteratively, seeking feedback from
stakeholders at various stages to ensure inclusivity.

« Integration: Ensure integration with other elements of the CDAR such as the spatial
development framework and sectoral analyses.

www.sustainedgebd.org
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6.2. Step 2: Research and Analysis

Objectives
« Understanding Challenges: Identify and understand key challenges and issues
faced by the city, considering social, economic and environmental factors.

« Data-Driven Decision Making: Establish a foundation for data-driven decision-
making by collecting, analyzing and interpreting relevant data.

«  Community Needs Assessment: Conduct needs assessments to understand the
requirements and priorities of the community.

«  Risk Identification: Identify potential risks and vulnerabilities through thorough
analysis.

www.sustainedgebd.org
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Activities

« Surveys and Data Collection: Conduct surveys and gather data on infrastructures,
municipal services, housing, transportation, environment, demographics and social
infrastructures.

« Data Analysis: Analyze city’s dimensions using existing data related to location,
demographics, society and culture, economy, environment and politics to inform
the vision.

«  Maps for Visual Representations: Develop interactive maps to visualize the
geographic distribution of current plans and various initiatives.

«  SWOT Analysis: Perform a SWOT analysis to identify Strengths, Weaknesses,
Opportunities and Threats.

Processes
+ Interdisciplinary Collaboration: Facilitate collaboration between various disciplines,
including urban planning, environmental science, economics and sociology.

«  Community Engagement: Ensure continuous engagement with the community to
validate findings and gather additional insights.

+ |dentification of Gaps, Challenges and Potentialities: Identify existing gaps,
challenges and potential sectors where the CDAP can contribute.

«  Finalizing the Development Opportunities: Compare the city’s performance and
conditions with local and national development targets, policies and make a list of
potential development opportunities for the city.

www.sustainedgebd.org
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6.3. Step 3: Engagement and People’s Perticipation

Engagement
and
People’s

Perticipation

S

Objectives
+ Inclusive Decision-Making: Foster an inclusive decision-making process by actively
involving citizens and stakeholders.

«  Community Empowerment: Empower communities to actively contribute to the
development planning process and express their needs.

« Transparency and Communication: Enhance transparency in the planning process
and establish effective communication channels.

«  Public Awareness: Increase public awareness regarding the CDAR its objectives and
the potential impact on the community.

www.sustainedgebd.org
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«  Public Consultation Workshops: Organize workshops to gather public to validate
vision and sectoral targets.

«  Community Forums: Establish community forums for ongoing dialogue between
residents and planners.

« Use of Interactive Techniques: Utilize various platforms and techniques (PRA, FGD,
questionnaires) to engage a wider audience and collect feedback.

«  Awareness Campaigns: Conduct awareness campaigns through various channels to
inform the public about the planning process.

Processes
«  (itizen Surveys: Conduct surveys to collect public opinions on key development
issues.

« Focus Group Discussions: Facilitate focus group discussions to delve deeper into
specific community needs and concerns.

e Feedback Mechanisms: Establish mechanisms for continuous feedback from
residents to ensure responsiveness to evolving priorities.

« Collaborative Workshops: Organize collaborative workshops that bring together
citizens, planners and experts to co-create solutions.

www.sustainedgebd.org
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6.4. Step 4: Policy Recommendations

Policy
Recommendations

QU

Objectives

« Informed Decision-Making: Provide policymakers with well-informed
recommendations based on thorough analysis and community input.

+ Alignment with Vision: Ensure that policy recommendations align with the overall
vision and goals of the CDAP

« Sustainability: Integrate principles of sustainability, resilience and inclusivity into
policy recommendations.

« Regulatory Enhancement: Propose regulatory enhancements that support effective
urban development and governance.

www.sustainedgebd.org
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Activities
«  Policy Analysis: Conduct in-depth analysis of existing policies affecting spatial
development.

«  Expert Consultations: Seek input from subject matter experts to validate and
enhance policy recommendations.

*  Benchmarking: Compare policy frameworks with those of similar successful urban
development initiatives.

« Legal Review: Engage legal experts to review and ensure the feasibility and
compliance of proposed policies.

Processes

«  Stakeholder Workshops: Facilitate workshops with key stakeholders to discuss and
refine policy recommendations.

« Scenario Planning: Develop and assess different policy scenarios to understand
potential impacts.

«  Cost-Benefit Analysis: Perform cost-benefit analyses to evaluate the economic
implications of proposed policies.

« Public Disclosure: Ensure transparency by disclosing proposed policies to the public
for feedback.

www.sustainedgebd.org
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6.5. Step 5: Integration

Integration

QU

Objectives

« Coordinated Development: Facilitate the seamless coordination of various
development programs and projects.

«  Policy Alignment: Ensure alignment of ongoing programs with the vision, goals and
policies outlined in the CDAP

«  Synergy: Promote synergy among different levels of government (local, regional,
national) and various sectors.

+  Optimized Resource Utilization: Optimize the use of available resources by
avoiding duplication and promoting collaboration.

www.sustainedgebd.org
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Activities
«  Program Inventory: Compile an inventory of ongoing programs and projects at the
local, regional and national levels.

«  Mainstreaming Cross-Cutting Issues: Incorporate considerations for gender, climate
change, and disaster-related issues and policies as needed.

« Interagency Collaboration: Facilitate collaboration and communication among
different government agencies.

«  Policy Alignment Assessment: Evaluate the extent to which existing policies align
with the goals of the CDAP

Processes
« Interagency Meetings: Conduct regular meetings involving representatives from
different government agencies.

«  Cross-Sectoral Workshops: Organize workshops to encourage cross-sectoral
collaboration and understanding.

« Policy Harmonization: Work towards harmonizing policies at different levels of
government to avoid conflicts.

« Feedback Mechanism: Establish a feedback mechanism for ongoing programs to
ensure continuous improvement.

www.sustainedgebd.org
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6.6. Step 6: Implementation

Objectives

« Effective Project Execution: Ensure the successful execution of prioritized projects
and programs.

« Resource Mobilization: Facilitate mechanisms for funding and resource
mobilization.

« Transparent Governance: Promote transparency and accountability in the
implementation process.

«  Community Involvement: Encourage active involvement and participation of the
community in project execution.

www.sustainedgebd.org
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Activities
«  Project Prioritization: Prioritize projects based on their significance and alignment
with CDAP goals.

«  Funding Mechanism: Identify and establish funding mechanisms, including public-
private partnerships.

« Governance and Monitoring Frameworks: Develop and strengthen the governance
and monitoring frameworks for project management.

«  Community Outreach: Conduct awareness programs and engage communities in
the implementation process.

Processes
«  Project Monitoring: Implement a robust monitoring system to track the progress of
each project.

«  Public-Private Collaboration: Facilitate collaborations between the public and
private sectors for project execution.

« Stakeholder Engagement: Maintain ongoing engagement with stakeholders to
address concerns and gather feedback.

« Approval and Capacity Building: Approve the CDAP through city’s executive council
and implement necessary training, awareness and capacity-building programs for
project execution stakeholders.

www.sustainedgebd.org
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6.7. Step 7: Review and Update

Review and

Update

@

Objectives
«  Continuous Improvement: Ensure ongoing enhancement and refinement of the
CDAP based on changing circumstances.

* Adaptation to Trends: Align the CDAP with emerging trends, challenges and
opportunities.

«  Stakeholder Feedback: Gather feedback from stakeholders to improve the
relevance and effectiveness of the plan.

«  Policy Adjustment: Make necessary adjustments to policies and regulations based
on evaluation results.

www.sustainedgebd.org
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Activities
« Performance Evaluation: Conduct a comprehensive evaluation of the CDAP’s
performance against set goals.

« Stakeholder Feedback Sessions: Organize sessions to gather feedback from
community members and key stakeholders.

« Data and Information Review: Review and update relevant data and information to
reflect current conditions.

« Policy and Regulatory Changes: Assess the need for adjustments in policies and
regulations based on evolving circumstances.

«  CDAP Update: Prepare a revised version of the CDAP incorporating improvements
and changes.

Processes
« Regular Assessment: Establish a regular schedule for assessing the plan’s
effectiveness and relevance.

«  Community Consultations: Conduct consultations with community members to
understand their evolving needs.

«  Policy Impact Assessment: Assess the impact of existing policies on the community
and recommend adjustments.

« Regulatory Review: Review existing regulations and suggest modifications to
enhance their effectiveness.

«  Document Revision: Keep the CDAP documentation updated, reflecting the latest
changes and improvements.

www.sustainedgebd.org
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7. Way Forward

The City Development Action Plan (CDAP) Tool, developed by Sustainedge serves

as a robust framework for guiding urban development with a focus on sustainability,
resilience and community engagement. The systematic approach outlined in the
CDAP ensures that cities can navigate the complexities of growth while addressing key
challenges and fostering inclusive development. By integrating vision development,
thorough research and analysis, meaningful community engagement, informed

policy recommendations, seamless integration of initiatives, effective implementation
strategies, and a continuous review and update process, the CDAP provides a holistic
and adaptable tool for city planners and stakeholders. As cities evolve, the CDAP
stands as a dynamic roadmap, ensuring that urban development remains responsive to
changing circumstances, emerging trends and the evolving needs of communities.

A suggestive Table of Contents (ToC) of the City Development Action Plan can be
requested at: info@sustainedgebd.org.

About Sustainedge

Sustainedge is an impact-focused organization specializing in gender equality and labour
rights, climate-resilient urban development, and sustainable resource and ecosystem
management. By integrating research, advocacy, policy, capacity building, and program
implementation, we address complex social, environmental and governance challenges
holistically. In collaboration with a wide range of stakeholders, we equip individuals, institutions,
industries, and communities with the knowledge and tools to drive transformative, long-term
sustainability initiatives that foster equity, resilience, and real-world change.

www.sustainedgebd.org
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